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Halls Head College is an Independent Public School which caters for the very diverse needs of students. 
Our Mission is to 'nurture lifelong learners who contribute positively to the community' and by working in 
partnership with our parents, students and broader community we ensure each of our students are 
equipped with the skill set, knowledge and capabilities to be active and positive citizens, achieving 
success beyond Years 7-12.

We are uniquely situated on the 'island' of Halls Head just south of Mandurah. The local intake area of 
Halls Head College is south, close to the Waroona Shire boundary. Our partner primary schools are 
Glencoe, Halls Head, Falcon, South Halls Head and Ocean Road.

Our College proudly offers a diverse range of pathways to our students in high level ATAR for direct 
entrance to University, Apprenticeship or TAFE options. Alternatively, for those students who are unsure 
of where they wish to head post school, we ensure they have the most competitive currency and skill 
sets to make well-informed decisions as they move forward.

School Overview 

Student Numbers and Characteristic
Student Numbers (as at 2022 Semester 2)

Sec Total

Male 731 721

Female 681 681

Total 1414 1414

Comments:

Our numbers dropped slightly from 2021, although this is not a trend expected to continue. The 
projection is that numbers will continue to rise incrementally with no other schools currently scheduled to 
be built in this area. In consequence the College works hard to fully utilise all spaces. We recently 
secured the Recreation Centre for all of school hours in the new leasing agreement between City of 
Mandurah and DOE. This allows us a full-size gym, additional meeting spaces and capacity to flex test 
environments by utilising the upstairs areas.  The College will also commence building works in 2023 of 
a STEM Hub within the grounds to further expand the provision of Science, Technology, Engineering and 
Maths, fostering innovative practices to benefit our students.

Secondary Yr 7 Yr 8 Yr 9 Yr 10 Yr 11 Yr 12 USE Total

Full Time 233 250 258 254 248 171 1414
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Workforce Composition 2021

Total Administration Staff 19

Total Teaching Staff 78

Total School Support Staff 68

Total 165

Comments:

All teaching staff meet the professional requirements to teach in Western Australian public schools and 
can be found on the public register of teachers of the Teacher Registration Board of Western Australia.
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Secondary Attendance Rates Attendance Rates

School WA Public Schools

2020 86.4% 87.3%

2021 84.1% 84.4%

2022 80.5% 80.4%

Analysis and impact of evidence 

We continue to look at engagement and attendance, placing incentives and aligning this with our good 
standing policies and practices to ensure a focus on increasing these rates. Mental health and the 
pandemic are an influencing factor.  
We continue to set aspirational targets and have aligned resources to this also.  

The College Business Plan target under Learning Environment:  Students achieving attendance rate of 
90% or better to be equal or greater than the state average. 

Student Attendance 2021
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Student Achievement and Progress
NAPLAN Data

Our Target:  The number of students showing high or very high progress is at or above like 
schools /state in Year 9 First Cut Data.

Progress can’t be measured as NAPLAN wasn’t done two years ago due to COVID; however the trend 
line shows significant improvement in all these areas which is a sharp contrast to the like schools which 
have showed a drop across all areas. This is the first time for Numeracy and Writing we have been at Like 
Schools in Year 9. It is the first time we have been above Like Schools for Reading and Grammar Year 9.

Ongoing work to improve performance of our students in these two key General Capabilities continues to 
be a priority across Learning Areas and a NAPLAN Advisory group has been formed to look at and hone 
practices in this area. The appointment of a Literacy Numeracy Coordinator is also to assist in embedding 
whole school privileging of these essential General Capabilities across all facets of the curriculum.

Analysis and impact of evidence
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Our Target:  All students achieve NAPLAN or OLNA requirements prior to graduation.

A focused approach was developed for OLNA from Year 10-12 which has elicited significant improvements in 
OLNA attainment. This involved targeted support for students as well as learning area support; building of 
tailored classes with a review also of the language used and creating test conditions that were less scary – 
essentially reducing the fear factor and increasing the ‘best foot forward’ approach as we had their back.  This 
has elicited significant improvements and these strategies will continue. 
Whilst our OLNA data has further improved from 2021, we haven’t yet met this target of all students but 
continue to increase the numbers of students achieving their OLNA. 

We have been progressively lifting our WACE achievement with a 9% improvement due to tighter counselling 
and attention to OLNA. This trend should see us achieve our 90% Business Plan target in 2023: Increase 
WACE Attainment rate to 90% or higher.

We continue to maintain a high percentage of students achieving Cert III or higher, making them more 
competitive in the job or education market. 

Year 12 outcomes (DATA) including VET (source: SAIS WACE Report)

Target: Increase WACE Achievement rate to 90% or higher

Year 12 Students Completing a VET Certificate (during Years 10 to 12)

WACE Achievement
Eligible Year 12 Students Percentage 

achieving WACE

2020 161 78%

2021 167 80%

2022 159 89%

WACE Achievement
Eligible Year 12 

Students
Percentage achieving 

WACE

2020 161 78%

2021 167 80%

2022 159 89%

Certificate I Certificate II Certificate III
or higher

Number   % Number      % Number   %

2020 0 0% 101 68.2% 47 31.8%

2021 0 0% 91 67.9% 43 32.1%

2022 0 0% 68 673% 33 32.7%
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Yr 12 
Students

ATAR Only ATAR & 
Cert II or 
Higher

VET Cert II 
or Higher

Other
Verified

Other
Unverified

Number   % Number      % Number   %

2020 0 0% 101 68.2% 47 31.8%

2021 0 0% 91 67.9% 43 32.1%

2022 0 0% 68 673% 33 32.7%

Number acquiring an 
ATAR

Number achieving one 
or more scaled scores 
of 75+

Percentage achieving 
one or more scaled 
scores of 75+

2020 38 5 13%

2021 23 1 4%

2022 30 3 10%

The percentage of students selecting an ATAR pathway has increased and our percentage of verified pathways 
has increased each year – again demonstrating increased currency for our students beyond school.

Our Target:  Increase and maintain ATAR median to 80 or higher.

Our college improved our ATAR median by 3.1% (66.2) in 2022 from 2021 (63.3). This is slightly under 
expected performance ( -0.3). This is well under our target of 80 which aligns more to public schools than 
like schools. We were aiming for the mid-70s but were impacted in particular by a couple of subjects and 
staff. These areas have been identified; new staff appointed, and these are being closely monitored for 
2023. We ran extensive course analysis reviews with ATAR staff, Teaching staff and HOLA’s in 2021 and in 
2022 with identified courses where progress was not improving. We will also be reviewing the viability of 

Percentage of students acquiring an ATAR achieving one or more scaled scores of 75 or more.

We continue to maintain diligence in building the capacity of our staff, and our students, in raising the number 
of 75+ scaled scores. 

Analysis and impact of evidence

Year 12 Pathways
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Post School Destination (DATA) (source: Schools Online) 

NB: This graph identifies the pathways of students who participated in the Post School Destination survey.

Analysis and impact of evidence 

The number of students progressing to apprenticeships, further training or the workforce is increasing 
annually and is a credit to the work done in finding relevant pathways forward into fields of expertise and 
interest for our students. The tailored opportunities that our students can access via our Senior School 
Transition Pathway, our Big Picture Academy and the influence of our Training Pathways has created 
opportunities and built relevant currency for our students across many fields of endeavour.  
This demonstrates the range of aspirations, and it aligns to our delivery and the choices available to our 
students.  We have a range of tailored pathways to accommodate all of these.  Significant improvements 
were made in the percentage of Traineeships and Apprenticeships accessed with a 4.4% and 3.0% 
increase respectively. The number of TAFE and University places accessed also increased. We continue 
to work to strengthen each pathway to improve outcomes for our students.

 Our Target: Lower school classes show an 80% C grade or better.

Initial data reveals we are meeting and well exceeding this target in the Academic Extension classes and 
many Specialist, Academy, or special interest classes. There is still work to do across MESH classes, 
HPE, Technology and some Arts contexts in Lower School to meet this target. Areas flagged for concern 
overall was Digital Technologies, Media, Arts, and a HASS elective.  All these areas were negatively 
impacted by a lack of experienced or consistent staff in 2022. A couple were negatively impacted also by 
the level of engagement, relevance, and rigour within the programming. These courses are being 
reviewed and revised. The average for the MESH Learning Areas is 70.5% overall.  
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Our Target:  Staff demonstrate increasing proficiency in their professional practices.

We will continue to review, revisit and modify our targets, practices and protocols to ensure alignment to 
SCSA requirements – Years 7-12, whether it be in relation to content, standards, inclusivity, assessment 
and reporting.

Expectations, roles and KPIs have been clarified and Performance and Development continues to be 
privileged by the college to tailor pathways forward for staff to develop within their specific role 
requirement and in their profession more broadly.  

Providing instructional support for staff is a key area, as is embedding Literacy and Numeracy across the 
curriculum and refining our tailored adjustments for students. Expert networks beyond the college are 
promoted across all Learning areas.  Graduate teachers and Aspirants are all afforded tailored supports.

A constant improvement focused lens is placed on individuals and teams and the College provides a 
supportive environment that promotes growth. Distributive leadership is in evidence across all Learning 
Areas to assist staff to broaden skills.

Our Target: Opportunities provided for student leadership within and across the College 
community are increased.

Student leadership struggled to gain momentum during COVID, due to reduced assemblies and an 
inability to hold events due to the pandemic.  This was rebooted in Term 4 2022.  Our student leadership 
group nominated via Expression of Interest and panel selection.  This group then had an offsite planning 
day and forum where our STEM patron Professor Lyn Beazley came and spoke of her Leadership 
journey and some tips for our aspirant leaders.  The students also identified areas they wanted to focus 
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Our Target: Staff demonstrate movement along the AITSL standards continuum towards 
Highly Accomplished.

The level of conversation and more sophisticated understanding of data is being demonstrated 
across all areas and this has significantly improved, as has the actions being taken to 
improve outcomes.  The improved understanding of the Standards, tightened moderation 
practices and lens on rubrics and formative assessment is evidence of this, as is the 
improved student outcomes.

We have worked hard to flag students who require differentiation more easily for staff, and are 
improving around the supports for staff to help them initiate more teaching and learning 
adjustments for more students, as the data shows. Our pathways offer diverse and accessible 
opportunities across all ability levels

The area where we still have work to do is around monitoring progress to ensure consistency 
in the application of the TALAs. The proposed actions around our Aboriginal students, around 
SEN reporting, and with our EA’s and staff accountabilities will further refine how effectively 
we differentiate.

Halls Head College has ensured tailored and responsive Professional Development at points 
of need to ensure staff are extended, all rounded and building their capacity as professionals. 
Staff are always supported both holistically and individually to refine and develop their 
professional skills and knowledge.  

Halls Head College has clearly and collaboratively developed its mission and focus areas to 
support this. We have developed our Teaching and Learning Framework and in 2023 we will 
be foregrounding this more with staff and working with key drivers in the college to embed 
practices more consistently where needed.

Technology continues to be refined to provide access and enhance learning. 

Best practice is regularly highlighted and shared. Scaffolds and supports are made available 
where appropriate and needed.

We now have an embedded Leadership reflection and reporting structure, with privileged LA 
team time to have conversations and collaborate around solutions. Each year there are 
opportunities to have extended time with LA’s or targeted groups and we continue to prioritise 
this. 
Specialised groups have formed with key areas of focus around Business improvement.

Teaching programs align with content outlined in the WA Curriculum. We have aligned 
requirements around this and regularly review these to ensure they reflect best practice.

The College is using RTP and Connect and this now has traction. There is more work to be 
done in building parent access to this via Connect. 
Significant work has been done to make the ABE’s more informative around the General 
Capabilities and regular communication around progress occurs.  

TEACHING QUALITY
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LEARNING ENVIRONMENT

Student Attendance 2021

Analysis and Impact of evidence

Our Target: Students achieving attendance rate of 90% or better to be equal or greater than the 
state average.

Attendance dropped significantly due to mental health and the pandemic in 2022. We continue to look at 
engagement and attendance, placing incentives and aligning this with our Good Standing policies and 
practices to ensure a focus on increasing these rates. It should be noted that our Aboriginal attendance, 
whilst lower for 2022 than in previous years, is still significantly higher than both Like and Public Schools.

We continue to set aspirational targets and have further aligned resources to improve attendance.

How non-attendance is managed 

Within the College student attendance is monitored first by Advocate teachers. The advocate teachers 
make initial interventions for students who are within the ‘indicated’ at risk (80-90%).  This is in 
consultation with the respective Year Coordinators and includes interventions such as communication 
home with families and discussions with the students. 

Our Year Coordinators are also responsible for individually case managing students whose 
attendance falls within the ‘Moderately’ at risk category (60-79%).  

We also have an Attendance Coordinator who is responsible for managing the students in the 
Severely At- Risk Category (<60%). The Attendance Coordinator liaises with all of the Year 
Coordinators and the South Metropolitan Education Regional Office (SMERO) attendance teams 
such as the Engagement and Participation teams. 

In addition to these positions, we also have embedded processes to communicate on a daily basis 
with families, such as text messaging, phone calls and in extreme cases home visits. 

Another process we use at the College to identify and monitor trends in attendance is through our 
Leadership reports. Students are identified through targeted data analysis within the Learning Area 
reports and are then followed up by a specialised group formed to specifically address and develop 
actions to support non attending Senior Students. College incentives and Good Standing also have 
attendance as a key requirement.

Non-Indigenous Indigenous Total

School Like 
Schools

WA 
Public 
Schools

School Like 
Schools

WA Public 
Schools

School Like 
Schools

WA Public 
Schools

2020 86.2% 87.3% 89.2% 81.1% 72.6% 65.9% 85.9% 86.4% 87.3%

2021 81.4% 85.2% 86.5% 78.5% 70.6% 62.6% 81.2% 84.1% 84.4%

2022 76.9% 81.7% 83% 71.4% 66.4% 55.2% 76.6% 80.5% 80.4%
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Our Target:  All staff can demonstrate the teaching and learning adjustments they are using 
to progress students at risk.

The management of Students at Educational Risk (SAER) has improved significantly. 
Procedures in transition and enrolment have ensured a high number of students requiring 
further support are identified and this support is enacted in a much timelier manner. There 
has been an increase in the use of SEQTA, OSI and SAR in the analysis of data and 
implementation of real time interventions, especially in the management of students with 
Socio-Emotional, Behavioural and medical needs. 2022 saw us refine our 7-12 database 
around SAER for staff which along with the EALD, Aboriginal and Disability data informs 
teaching and learning adjustments.  

A whole College target around SAER has now been added to our Business Plan ensuring 
this remains foregrounded and regularly reviewed within each Learning Area, as well as 
across the College. Previously it was highlighted in strategies so was not always 
privileged in Learning Area Operational plans. Operational planning now identifies clearly 
what is being done to ensure students are having adjustments made and recorded.  This 
has raised the accountabilities in this area to further refine whole College practices.

SAER meetings were revamped. The new process helps to ensure consistency of 
practice across the team and swifter decisions on case management requirements of 
students. Student Services Managers, Year Coordinators, School Psychologists, Youth 
Worker and AEIO analyse behavioural, pastoral care and attendance data weekly 
identifying individual and cohort trends. We have also implemented a new online 
spreadsheet to monitor SAER students.

A Program Coordinator – Inclusion was initiated mid 2022 to coordinate and have 
oversight of the learning adjustments for non-funded SAER students. As a result of this 
appointment and the development of a Learning Support team we have increased the 
percentage of students captured in the NCCD.  From 2021 to 2022 Halls Head College 
had an increase of 268 students captured in the NCCD.

Modifications have been made to the way we develop IEP’s – documented plans and 
feedback sought from families – Feedback was very positive from both teachers and 
families; families welcomed the increased level of communication and the ability to feedback.
Creation of TALA- teaching and learning adjustments with a streamlined mechanism for 
staff to access and flag which they are utilising has seen more tailored adjustments and 
greater access to learning for more students. The implementation of the new TALAS 
empowered teachers. A survey conducted by the LSC found that teachers when using the 
new TALAS felt more confident in their ability to demonstrate the teaching and learning 
adjustments that they were using for students with disability.
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RELATIONSHIPS AND PARTNERSHIPS

Our Target: Parent/Student and Staff surveys acknowledges improved connection and 
satisfaction with the College.

A survey was conducted in 2022 and parents overall rated the college positively.  

Building communication opportunities with our parents, carers and students is on the increase.  The 
evidence is outlined whether this is for reporting, parent nights, course information/counselling.  

The survey data has shown the College  interaction overall with our community is highly positive with 
growing partnerships and positive input.

Our Target: Maintain current partnerships and grow the number and calibre of external 
stakeholders where there is capacity to do so.

We have exceptional partners and continue to work collaboratively with these to value add to our 
College. Each year we continue to build our partners in the community, via professional sporting 
affiliations, industry and businesses. These allow us to broaden the opportunities for our students to 
build relevant currency and experience high calibre input from qualified professionals. The numbers 
and the calibre of these partnerships continues to build across all Learning Areas. 

Our Board, P&C, Rec Centre and Ed Support Centre continue to play a key partnership role. FISH 
(Foundation for Indigenous Sustainable Health) and our sports and industry affiliates are also pivotal 
and integral in our role to build quality opportunities for our students. Our Patron for STEM, Professor 
Lyn Beazley, continues to build links and value add to our students’ opportunities, connecting us to key 
businesses, training opportunities and professionals wherever possible.
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Our Target:  Strategic planning processes captures relevant data to ensure alignment of 
resourcing in accordance to College and departmental direction and priorities.

We have continued to monitor areas where we are not achieving desired outcomes and regularly 
realign our resources to ensure that gaps in practice are addressed, whether this be with personnel 
or with physical resourcing.  
In 2022 we added to our ranks with significant resources around Inclusion – an Inclusion Program 
Coordinator and School Officer to sharpen and hone our provision for students with Learning 
difficulties, disabilities or who require additional adjustments for social or emotional reasons.  
Further support around provision of a Lead EA for 2023 will add further depth to this team.

An additional support into the Attendance team was also added in 2022 to bolster support in this 
area. All additions have seen immediate gains in these areas to improve support for students or to 
increase attendance for others.
We continue to upskill staff to ensure every Learning Area has breadth, depth of knowledge and 
high caliber staff.  Skillsets and knowledge bases are constantly upgraded via additional 
professional development, mentoring and networking. 
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